MILVEST 2026: PRELUDE

MILVEST 2026: The Strategic Frontier MIMBROZ26 is
your blueprint for transitioning from military leadership to
technical mastery in an Al-first world.

The 2026 Roadmap: From Day 1 to Mastery:
Our curriculum bridges the gap between traditional
management and cutting-edge technology through a
disciplined, phased approach:

e Q1: Foundations (March Sprints) — Rapid
mastery of Live Excel Sprints, data & Management
foundations.

e Q2-Q3: The Tech & Managerial Frontier —
Deep-dives into Data Analytics, Machine Learning
(ML), Management.

e Q4: Impact & Entrepreneurship — Transitioning
skills into professional roles or building startups
from the ground up.

Mission Milestones

e Launch Date: Officially live on 01 Feb 2026

e The Platform: Integrated portal access with live
support sessions throughout February.

e The Goal: Evolving from a "Fauji" leader to a
Data-Driven Global Professional.

Key Pillars of MIMBRO26

e Precision: Al and ML tracks designed for
high-stakes decision-making.

e Scale: Learning within the Large Program
Framework to ensure elite standards.

e Support: A global network of MILVEST-ians
ensuring you never walk the path alone.

All military wives, All Officers, All Other-Ranks, All
fauji-kids (above 12th Standard)
- Join-in - TODAY !!

Go to Main Index MIMBRO26




MIMBRO-26 (MAIN INDEX)
MILVEST2026 BROCHURE

Always Remember Parent MILVEST Information
MIMBROZ26 Link: https://join.milvest.in

List & Schedule of Detailed Course
All 2026 Courses Brochures

Connect & Support

EIE e Eligibility to Enrol
Your Document
REFERRAL CODE Verification
MUST READ MUST KNOW
MILVEST Terms & BEFORE
Conditions REGISTRATION
- OUR ASSOCIATE
L Path == e =
=€arning Taihs INSTITUTES
Immediate Actions
on Enrolment MILVEST DORT
Our Frameworks Learning Design
& your Experience MILVEST 2026
TEAM-LABS MILVEST- VALUES
@ MILVEST & Expectations
About Sambhav
About MILVEST Kadam Foundation




List of All Course MILVEST 2026

Phase 0: The Mandatory Foundation 01 Feb-Mar

e M-1/26: DORT (Digital Orientation towards
Remote Teams) — Must be completed first.

ﬁse 1: Warm-up (Foundational SkiIIs)\
mid-Feb to mid Apr 2026

Self-Paced

e Sp-21/26: Lean Six Sigma
(Grant Thornton)

e Sp-22/26: Design Thinking
(IMI Bhubaneswar)

e Sp-23/26: Agile and Scrum
(Agile Acharya)

Online-Live

e L-24/26: Microsoft Excel (Live)
e L-25/26: Analytics with PowerBIl and

\ Statistical Tools

Finalised List of Courses (in Excel Sheet) Being
Operationalised sequentially in 2026
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https://docs.google.com/spreadsheets/d/1wTfq3bEC8NDWHiVfU-l5nuIVAidh4LOAD-S4A5wWgWc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wTfq3bEC8NDWHiVfU-l5nuIVAidh4LOAD-S4A5wWgWc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wTfq3bEC8NDWHiVfU-l5nuIVAidh4LOAD-S4A5wWgWc/edit?usp=sharing

List of All Course MILVEST 2026

Phase 2: Build-up (Core Management & Al)

Management Essentials (ME) Series:
15 Mar till Dec 2026

ME1/2026: Intro to Business Management
ME2/2026: Financial Management
ME3/2026: Human Resource Management
ME4/2026: Operations & Supply Chain
MES5/2026: Marketing Management
MEG6/2026: Organisational Behaviour
ME7/2026: Sales and Distribution
ME8/2026: Strategy

ME9/2026: Information Systems
ME10/2026: Marketing Research
CoverME-41/26: Management Essentials
Cover Certificate (7/10 modules required)

Al & Machine Learning Series: April to Aug 2026

e L-AIMLS51: Intro to Artificial Intelligence &
Machine Learning

e L-AIML52: Advanced Applications (Deep
Learning)

e L-AIML53: Applications of Generative and
Agentic Al
L-AIML54: Responsible and Ethical Al

e CoverAl-42/26: Al for Business
Cover Certificate (3/4 modules required)

Finalised List of Courses (in Excel Sheet) Being
Operationalised sequentially in 2026
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https://docs.google.com/spreadsheets/d/1wTfq3bEC8NDWHiVfU-l5nuIVAidh4LOAD-S4A5wWgWc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wTfq3bEC8NDWHiVfU-l5nuIVAidh4LOAD-S4A5wWgWc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wTfq3bEC8NDWHiVfU-l5nuIVAidh4LOAD-S4A5wWgWc/edit?usp=sharing

List of All Course MILVEST 2026

Phase 3: Accelerate Phase Aug-Dec 2026
(Premium lInstitutes / ndustry/Tech)

e L-Analytics61: Analytics for Business
Management (Case-Application-based)

e Premium 71: New Age Technology &
AI/ML (liM Shillong)

e Premium 72: Industry Application:
Analytics-Al-ML (Latent
View/Persistent Systems)

e Premium 73: Tech-Application Based:
Analytics-Al-ML (lIT Kharagpur)

e Premium 74: Business Consulting
Masterclass (Grant Thornton)

MILVEST Team LABS : Sunday Fun

- MILVEST Sundays

- Flexible Interactive Learning
- Team work

- Small Real world Impact Projects
- Creativity & Fun

- Next Level Innovation
Indisutry Leaders Interaction

Operationalised sequentially in 2026
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https://docs.google.com/spreadsheets/d/1wTfq3bEC8NDWHiVfU-l5nuIVAidh4LOAD-S4A5wWgWc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wTfq3bEC8NDWHiVfU-l5nuIVAidh4LOAD-S4A5wWgWc/edit?usp=sharing
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Connect and Initial Support

To maintain efficiency at scale, MILVEST operates through
one-to-all information channels. Please use the following official
resources for all updates and assistance:

1. Official Resources

e Brochure: Access the latest version on the link at
join.milvest.in.

e WhatsApp Channel: Follow for real-time updates and
session alerts: Follow MILVEST Channel.

2. February 2026 Support Schedule

Daily 15-minute live sessions will be held throughout February
to assist with 2026 Registrations:

e Slot1:7:00 PM-7:15PM
e Slot 2: 8:30 PM - 8:45 PM
e Live Link: Join Support Session

3. Peer-Led Chat Support

For quick queries, join the WhatsApp Chat Support managed by
MILVEST 2025 veteran participants:

e Chat Link: Enrolment Support Group

Important Communication Protocol

e No Personal Calls: Due to the large scale of this initi
we cannot engage in individual phone conversations.

e Self-Sufficiency: The MIMBRO26 info, daily live
sessions, and peer chat support are designed to address
all learner needs effectively.

e Focus on Mission: Please respect these channels so we
can maximize our impact for the military community within
our limited timelines.
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https://join.milvest.in
https://join.milvest.in
https://join.milvest.in/Follow-MILVEST-WhatsApp-Channel
https://join.milvest.in/Support-MILVEST2026-Registration
https://join.milvest.in/Milvest2026-Enrolment-Support-WhatsApp

Eligibility to Enrol in MILVEST 2026

1. Cultural Alignment

e Respect & Gratitude: A deep respect for the mission
and the opportunities provided to the military
community.

e Mission Contribution: * Enroll maximum military
families by 30 March 2026.

o Widely spread information to benefit the wider
community.

o Provide voluntary financial contributions to
ensure future sustainability once you begin
benefiting from the program.

2. Eligibility Criteria

e Military Status: Serving or Retired (Officers and Other
Ranks) from the Army, Navy, Air Force, or Coast Guard.
e Family Members: Direct dependents including:
o Spouses (Husband/Wife).
o Children (Son/Daughter).
o Siblings (Real Brother/Sister).

3. Mandatory Documentation-Participants must submit
verified identities:

Aadhar Card.

Educational Certificate (Minimum 12th Pass).
Digital Passport Photo (Studio-quality).

Military Proof: Dependent Card, Canteen Card, EC
Card, or "To Whom It May Concern" certificate.

4. Technical & Personal Requirements

e Hardware: Must possess a personal Computer or
Laptop.

e Connectivity: Access to stable internet for
digital/online learning.

e Soft Skills: Must be disciplined, responsive, and able
to troubleshoot minor challenges independently.

e Teamwork: A strong willingness to collaborate in small
teams and a commitment to continuous growth.
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Your REFERRAL CODE

1. Getting Started: Your Registration

e Referral Code: Use a code from a MILVEST2025 participant
while registering first time on y

e Fallback: If you don't have one, use code: no-code2026.

e Benefit: Using a code provides you with "buddy assistance"
to navigate the portal process.

2. Your Role as a Contributor

e Your Unique Code: Your 7-digit Profile ID (found under
'Profile' after logging in) acts as your referral code.

e The Mission: Refer at least 10 new military participants
before 30 March 2026.

e Tracking: This allows MILVEST to officially map and count
your contribution to the community.

3. Rewards & Recognition-MILVEST acknowledges
leadership through tiered rewards based on your impact:

4. Strategic Advantage

e Premium Access: High contribution levels may be a
deciding factor for enroliment in Premium courses
scheduled for Q4 2026.

e Information Flow: Your referrals help us reach lakhs of
military families who otherwise lack access to these
resources.

ReferralsReward / Recognition

10+ Digital Achiever’s Acknowledgement
Certificate.

30+ Exclusive MILVEST & IIM-Shillong T-shirt +
Digital Achiever’s Award.

50+ Invite to MILVEST-RV (in-person event) to
receive the Shreya Award.
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https://milvest.in/register

Military Identity Proof for Verification
on Registration

Segment: Tejasvini : means Military Wife
Segment: Tejas : means a male spouse
Segment Kutumb : Means a Fauji-Kid with valid
dependent card
Document: Tejasvini or Kutumb

Valid Dependent Card, Canteen Card, ECHS Card

Segment : Shaurya: means Commissioned Officer
Segment: Karmveer : means Other-Ranks, including
Honorary Ranks
Documents: Retired personnel: Canteen Card, ECHS
Card. For Serving personnel: Signed with Office seal , a
Towhomsoever Certificate, indicating your name,
identity, associated Aadhar card, and establishing
military service. Alternatively a Canteen card wi
be su

Segment : Parivaar

(ii) Grown-up Fauji-kids without dependent
To Whomsover Certificate: Establishing identity Aadhar
Card and Relation to a serving or retired soldier, signed
and seal from a military Office

Other three documents for everyone namely , Aadhar,
Highest Educational Certificate & a studio-shot (not
selfie) digital passport photo

Once you successfully register on milvest portal, you
need to wupload these documents on e
Verification (Top header )

Make sure images uploaded are sharp & clear
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Terms and Conditions MILVEST

Enroliment Terms: Read Carefully

By enrolling, you agree to these terms in full.

Collaborator, Not Consumer You are a participant and
collaborator. The Consumer Act does not apply between
us. There are no refunds for any reason.

No One-on-One Support We use large-scale frameworks.
Support is provided only during Live Sessions and Team
Labs. You are responsible for your own attendance and
progress.

Certification is Earned Enrollment does not guarantee a
certificate. It is only access to learning resources. Certificatio
requires meeting all attendance, task, and quiz benchmarks
plus a separate Certificate token charge if invited.by us for
Certificate.

Strict Deadlines No individual exceptions or alterations.
Programs have builtin flexibility for the military community;
but nothing beyond that. Deadlines and instructions are final.
Courses close permanently upon completion.

Your Commitment to Contribute To sustain this mission,
you are expected to:

1.  Recruit: Enroll 10+ new military registrants by 30
March 2026.

2. Support: Voluntarily contribute financially to keep the
mission sustainable.

3. Lead: Actively co-create and lead during team tasks.
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Before Registration : Must Know and Readiness

Registering correctly the first time is critical, as errors in your name or
email cannot be fixed later. Follow these steps to ensure a smooth
start:

1. Registration Basics

e Portal:
e One-Time Action: You must get this right on the first attempt.
Mistakes will block your progress.

2. Name Formatting Rules

Create New Account

e No Ranks: Do not include military ranks
(e.g., avoid "Col," "Sub," or "Sgt").

e Proper Case: Capitalize the first letter
only (e.g., Arun Kumar).

e Middle Names: Include them with your
First Name.

e No Last Name? If you don't have one,

0 rorceo 2 simply put a . (dot) in the Last Name field.

[ e
3. Email & Connectivity

e Recommended: Use a Gmail account. It provides 15GB of
free space, which is essential for the Google Drive and Sheets
tools we use in Team-Labs.

e Accuracy: Double-check every character. A typing error here
means you will never receive your activation link.

e Mobile: Use an Indian mobile number with active WhatsApp
for future team coordination.

4. Authentication Process

e Check Your Inbox: After registering, you will receive an
authentication link via email.

e Activation: You must click this link to complete your
registration.

e Check Spam: If it doesn't arrive in minutes, check your Spam

or Junk folder.
5. Next Steps-Once authenticated, you will follow this sequence:
1. Join Membership: Complete with a token payment.

2. Enroll in Courses: Select and join specific courses with a
further token payment.
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https://join.milvest.in

PRE- REGISTRATION CHECKLIST

Before you click "Register," ensure you have completed these
foundational steps:

e Review the Brochure: Read the full MILVEST Course
Brochure in its entirety.
e Understand the "Big Three":
o No-Refund Policy: There are absolutely no refunds
once a payment is made.
o  Data Integrity: Your Name, Email, and Mobile No.
cannot be changed after registration.
o  Eligibility: Ensure you meet the specific criteria for
your chosen Membership/Course.
e Clarify Doubts: If anything is unclear, attend a MILVEST
Webinar or use the Chat Support before making any payments.

You are NOT a Customer to us

We should NOT be a Business to you at MILVEST, it is all about
Purpose

e - Purpose to connect the military value to empowerment,
growth and success
e - to build a growing Community of military learners & leaders

Join-in Today to experience

e the transformative power and purpose of Project Deepak, an
initiative by MILVEST sponsored by Sambhav-Kadam
Foundation

In true spirit of 3Cs of MILVEST

e  Co-operation, Collaboration & Co-Creation In a Community
framework

If you are a serving or retired Officer / Other-Ranks / military
Spouse Fauji-Kid, or Real brother and sister of armed forces
personnel , you can Join-in Today

Contact Us For More Info

join.Milvest.in
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PRE- REGISTRATION CHECKLIST

Phase 1: Due Diligence & Understanding

e Mandatory Review: Read the Full Course Brochure at
before touching the registration button.

e Finality of Data: Double-check your Name, Email, and Mobile. No
changes are possible after submission.

e Financial Awareness: Understand the three-stage structure:
Registration — Enrollment — Certification.

e  Strict Policy: Acknowledge the Strict No-Refund Policy and
General T&Cs.

Phase 2: Support & Consultation

e Seek Clarity First: If you have doubts about the design, do not
pay yet.

e Use Channels: Attend Regular Webinars, use official Chat
Support, or consult an active MILVEST-ian.

e Final Agreement: Only proceed when you are 100% aligned with
the program’s mechanics. All transactions are final.

Phase 3: Registration & Membership

e Portal: Create your account at

e Membership Selection: Choose the membershlp tier that fits your
goals. Choose carefully; changes are not permitted after payment.

e Course Enrollment: Pay the specific enroliment fees for your
chosen courses within your tier.

Phase 4: Profile & Verification

e Identity Check: Complete your professional profile and upload
required IDs (Aadhar, Military Proof, etc.).

e Three-Stage Progression: Accurate verification is the
"gatekeeper" for your journey through the program.

e Alignment: Ensure your data is 100% accurate and your intent
matches MILVEST’s disciplined policies.

The Three-Stage Financial (Token-Charges) Flow

Registration/Membership: Entry into the ecosystem.
Course Enroliment: Access to specific learning tracks.
Certification: Token payment for final assessment (if invited).
Contribution: Voluntary Contributions go to Sambhav-Kadak
Foundation to support these very initiatives for future

Return to Main Index MIMBRO26
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Suggested Learning Paths

Learning Path Live Self-Paced Premium Live
Components Essentials Modules
Managerial Excel, et _ Analytics for
Essentl.als, Business (IMl),
PowerBl Lean Six
Sigma, Agile. & Al-ML for
ALML (1) [oCrum, Design| g qiness (1m)
Basics Thinking
Business
Consulting
(Grant Thornton)
Tech Excel, Full Al-ML for
Managerial PowerBI, Managemen | Business (lIM),
AI-ML (1 & t suite + Ops | Analytics (IMlI),
2) Excellence Consulting (G
Tech Excel, Full Al-ML Project
Analytical PowerBlI, Managemen | (IIT),
AI-ML (1 to t suite + Ops
4) Excellence Corporate Al ML
Program with
Latent View
Entrepreneu | Excel, AI-ML | Mgmt Entrepreneurial
rial (1) Basics Essentials Path (Jul-Dec):

Hands-on
venture
implementation
& design
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The MILVEST 2026 curriculum is engineered to transform military
discipline into high-demand technical and managerial expertise.

1. Suggested Learning Paths

MILVEST 2026 allows you to choose your direction based on your career
goals. Each path blends live instruction with self-paced mastery.

2. The 2026 Skill Bouquet

The curriculum covers Basic to Intermediate levels across a massive
spectrum of industry-relevant domains:

e Technology: Artificial Intelligence (Al), Machine Learning (ML),
Data Analytics, PowerBl, Advanced Excel.

e Operations & Strategy: Lean Six Sigma, Agile & Scrum, Ops
Excellence, Problem Solving, Decision Making.

e Leadership: Team Leadership, Remote Work Dynamics,
Management Essentials.

e  Soft Skills: Business Communication, Design Thinking,
Entrepreneurial Mindset.

3. The "Monthly Step-Up" Cycle

To maintain high energy and focus, MILVEST 2026 operates on a monthly
churn model:

Choice: You can choose multiple learning directions every month.
Progression: Each month acts as a "step-up," allowing you to
stack certifications and skills progressively.

e Outcome-Driven: Short, intensive cycles ensure you see results
and gain credentials quickly.

4. Entrepreneurship Track (Jul — Dec 2026)

Launching in mid-2026, this path is specifically designed for military
families:

e Consultancy & Design: Learn how to structure a business from
scratch.

e Success Templates: Access "military-suitable" business templates
proven to work for the community.

e Venture Launch: The goal is to see actual ventures implemented
by the end of the year.
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Corporate & Industry
Partners

Grant Thornton Bharat-Globally the 5th GrantThornton
largest Professional service & Consulting firm,

LatentView Analytics

A global leader in data-driven digitalg l ﬂtu " tU I U ul

transformation, LatentView Analytics specializes
in helping Fortune 500 companies move from
"dashboards to decision boards."

BharatGen-india’s flagship,

government-supported initiative under the ”
=

National Mission on Interdisciplinary éﬂ\\ BharatGen

GenAlI for Bharat, by Bharat

Cyber-Physical Systems (NM-ICPS). . Built by a
consortium led by IIT Bombay.

Premier Management &
Technology Institutions

IIT Kharagpur- India's first Indian Institute of
Technology, IIT Kharagpur continues to lead the
nation in engineering and interdisciplinary
research.

IIT Kharagpur

IIM Shillong-a premier management institute
with a unique focus on Sustainability and
Ethical Leadership. = =

1M

SHILLONG

IMI Bhubaneswar- india’s first

industry-sponsored B-School. With branches in @
Delhi and Kolkata IMX

BHUBANESWAR
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IMMEDIATE ACTIONS AFTER ENROLLMENT

The 7-Step Enrollment Process

Step |Action Key Detail
1 Review Terms [Verify dates, syllabus, and the 3-stage

payment structure.

2 Seek Support [Connect with a MILVEST-ian or join a live
isession for intel.

3 Register Visit milvest.in/register. Use legal ID names
only.
4 Membership [Select ME2026. (Membership cannot be

switched post-payment).

5 Course Enroll [Pay the enroliment fee for your specific
courses of choice

6 Verify Complete your profile and identity
verification on the portal.

7 Complete Digital Orientation: Master tools and plug
DORT earliest |into your Peer-Group.

DORT
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MILVEST: DORT

DORT: Digital Orientation and Remote Teams
The DORT Workshop is the critical bridge between your registration and
your full operational success in the MILVEST 2026 journey.

LINK TO THE DOC

https://docs.google.com/document/d/1Hak-L6jJIHAEKheKE4-PgyQO0zy9cx9
2bk5SezTdZNo/edit?usp=sharing

The Role of DORT

e Operational Readiness: This assisted workshop ensures you are
fully operational on the MILVEST portal, mastering all process flows
and technical actions for a smooth experience.

e Checklist Completion: Finalizes your essential individual
requirements and verified profile data.

e Community Integration: Connects you with fellow community
members, fostering mutual understanding and camaraderie.

e  Skill Acquisition: Functions as a standalone learning workshop on
digital tools, professional communication, and digital design.

e Certification: On successful completion, you become eligible for a
DORT Digital Certificate (via a token "Invite to Certificate" fee).

Team Integration

e  Peer-Group Plug-in: Once you successfully complete DORT, you
are integrated into the Peer-Group Teams Framework.

e  Collective Support: This enables you to interact with and support
your fellow learners as you move through the curriculum together.

Mandatory Requirements for DORT

To participate in these intensive 2-hour interactive live sessions, you
must have:

e Timely Enrolment: Join the scheduled sessions promptly in
February or March 2026.

e Studio Photo: A professional digital passport photo ready for
upload.

e Hardware: A Computer or Laptop with a functional webcam
(Video-on) and stable, high-speed data.

e Commitment: Ready to engage in a high-intensity, interactive
online environment.

2026 Schedule

e Frequency: Conducted fortnightly throughout February and March
2026.

e  Priority: You should complete DORT at the earliest opportunity
following your registration to unlock the rest of the mission.
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IMMEDIATE ACTIONS AFTER ENROLLMENT

1. Mission & Impact

) India’s Largest Skilling Initiative: Serving military families since 2020
across the Army, Navy, Air Force, and Coast Guard.

° Proven Results: 10,000+ families impacted; 5,000+ soldiers upskilled in
20242025 alone.

° Project-Deepak: A transformative design launched Jan 2024 to remove
all learning barriers for the fauji community.

2. The Learning Framework The "WE-Approach")

41T
%ﬁn

) Large Program Framework (LPF): Scalable, one-to-all webinar deliver
focusing on discipline and punctuality.

° Common Classroom (CCF): A diverse cohort of all ranks and family
members learning in a unified environment.

. Team LABS (RoTF): Hands-on, peer-assisted digital labs to master
PowerBl, Excel, and Six-Sigma without one-on-one dependency.

3. Eligibility & Requirements

e  Who: Serving/Retired personnel and direct dependents (Spouse, Child,

Real Sibling).

° Tech: Must have a laptop/computer, stable internet, and a Gmail
account.

° Docs: Mandatory verification of Aadhar, Education (min. 12th pass), and
Military Proof.

4. Enroliment & Payment Stages

° Stage 1: Membership — The foundation required to enter the ecosystem.

e  Stage 2: Enrollment — Fee for specific technical/professional course
tracks.

e  Stage 3: Certification — Earned through merit
(attendance/assignments); invited at the final stage.

e  Strict Policy: No refunds and no data changes after submission.
Register carefully at milvest.in.

5. Referral Mission 2026

e  The Goal: Refer 10 new members by 30 March 2026 using your 7-digit
Profile ID.
° Rewards:
o 10+: Achiever’s Certificate.
o  30+: Exclusive MILVEST & IIM-Shillong T-shirt.
o 50+: Invite to the in-person Shreya Awards.
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Our Frameworks & your Experience

here is the breakdown of the three integrated frameworks at core of
MILVEST architecture, that drive our scalable, collective success:

MILVEST Integrated Learning Architecture

1. Large Program Framework (LPF)

e Scale: Operates on a one-to-all model instead of
one-to-one engagement.

e Focus: Prioritizes efficiency, structured delivery, and
extreme punctuality.

e Outcome: Optimizes learning for large cohorts by
leveraging disciplined, collective participation.

2. Common Classroom Framework (CCF)

e Diversity: Unites a wide
demographic—serving/retired military (all ranks),
families, corporate professionals, and Gen Z.

e Focus: Emphasizes inclusivity, mutual respect, and
collaborative teamwork.

e Outcome: Enriches discussions by blending diverse
life experiences into a single academic structure.

3. Team LABS (RoTF)

e Innovation: Uses Remotely Operated Team
Framework (RoTF) for collaborative
problem-solving..

e Focus: Hands-on mini-projects (technical and
non-technical) without needing individualized faculty
intervention.

e Outcome: Strengthens digital collaboration, peer
communication, & execution capabilities through
shared ownership.

The Integrated Result Together, these frameworks ensure
that MILVEST remains:

e Consistent: One unified standard for all learners.

e Scalable: Capable of handling thousands of
participants simultaneously.

e Outcome-Driven: Focused on building collective
capability rather than just individual consumption.
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The MILVEST 2026 Participant Journey

Phase 1: Mission Activation (The Entry)

e Registration: Accurate sign-up at (No ranks,
proper case, Gmail preferred).

e Authentication: Activating the mission via the email link.

e Commitment: Joining the membership and enrolling in specific
courses via token payments.

e Referral Contribution: Mapping your leadership by referring at
least 10 new participants.

Phase 2: The Common Classroom (CCF)

e Inclusive Learning: Joining a diverse cohort of officers, soldiers,
spouses, and children in a unified digital space.

e Peer Respect: Engaging in high-standard academic discussions
where military values meet corporate/technical skills.

e  One-to-All Delivery: Attending large-scale webinars and online-live
sessions designed for efficiency.

Phase 3: Deep Engagement (LPF & Training)

e Disciplined Attendance: Maintaining a minimum of 70-80%
attendance in scheduled sessions (typically Tuesday/Thursday
evenings).

e Active Learning: Completing MCQ quizzes after every session and
submitting fortnightly self-learning reports.

e No One-on-One: Leveraging support through daily 15-minute live
sessions and peer-led WhatsApp chat support.

Phase 4: Team LABS (RoTF)

e Collaborative Action: Moving into "Remotely Operated Team
Frameworks" for 1-month intensive mini-projects.

e  Execution: Solving technical/non-technical challenges with a peer
group without direct faculty supervision.

e  Skill Mastery: Gaining proficiency in tools like Excel, PowerBl, and
digital designing through collective problem-solving.

Phase 5: Outcome & Graduation (The Result)

e  Certification: Achieving the "Adyant" milestone (certificates from
partners like [IM-Shillong or Grant Thornton).

° Recognition: Receiving the Achiever’s Certificate, T-shirts, or the
Shreya Award based on your contribution.

e Continuous Growth: Viewing graduation not as an end, but as a
milestone in your long-term capability journey.
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Learning Design : MILVEST 2026

The MILVEST 2026 learning design has evolved into a high-impact, flexible
ecosystem designed to empower every member of the military community. Here
is the breakdown of the enhanced features:

1. Expanded Network & Opportunities

e Prestigious Partnerships: New collaborations with IIT Kharagpur and
BharatGen to deliver elite technical content.
e Four Strategic Paths: Participants can tailor their journey via specialized
tracks:
o  Managerial: For leadership and operations.
o  Technical Managerial: Bridging the gap between tech and lead
roles.
o  Technical: Deep-dives into core engineering/data skills.
o  Entrepreneurial: A new module (launching mid-2026) for aspiring
business owners.

2. Tech-Forward, Hands-On Pedagogy

e AI-ML Focus: Alignment with global trends by prioritizing Artificial
Intelligence and Machine Learning.

e  Theory-to-Action Shift: 2026 focuses on "muscle memory" and
hands-on application rather than passive theory.

e Team Labs Excellence: Leveraging the proven Team Labs model for
collaborative problem-solving and peer-to-peer success.

3. Tailored & Stress-Free Learning

e Inclusive Design: Custom structures for corporate professionals,
homemakers, Gen Z learners, and non-graduate Other Ranks (ORs).

e Self-Paced Options: Reduced stress through flexible attendance
requirements, allowing for self-paced progression.

e Short Win-Cycles: Programs are broken into 1-month, 6-week, or
2-month cycles for rapid outcomes and quick certifications.

4. The Progression Framework
The journey is structured into four distinct stages to ensure sustainable growth:

Forming: Orientation and ecosystem integration.

Initiation: Foundational skill-building.

Build-up: Deep-dive into chosen technical/managerial tracks.
Acceleration: Advanced mastery and high-level outcomes.

hoN =

5. Insight-Driven Evolution

e Continuous Improvement: The 2026 curriculum incorporates every
insight gathered from the large-scale programs of 2024 and 2025.

e  Multi-Skill Flexibility: Participants can now explore and master multiple
short-term skills within a single year.
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TEAM LABS @ MILVEST

The MILVEST pedagogy moves away from the "teacher-student" bottleneck,
replacing it with a high-speed, distributed model of technical mastery. Here is
the breakdown of the Team Labs engine:

The "WE-Approach” Pedagogy

1. Peer-Assisted Learning

e Distributed Ecosystem: Labs function as living environments wher
participants experiment and troubleshoot collectively.

e  Collective Breakthroughs: Individual hurdles are solved by the
group, leveraging the diverse strengths of the military community.

e Contributor Mindset: You are not a passive student; you are an
active contributor to the "Living Lab."

2. Collaboration vs. Instruction

e Eliminating Bottlenecks: By removing the need for a single
instructor to guide every step, large cohorts can master complex tools
like PowerBI or Lean Six Sigma simultaneously.

e Shared Intelligence: Progress is driven by hands-on application and
continuous knowledge-sharing across the digital network.

3. Building Technical "Muscle Memory"

e Action-Oriented: The focus is strictly on doing. You work through
real-world scenarios to build the execution capability required for
industry roles.

e Global Digital Lab: The "Lab" is not a physical space; it is the global
network of MILVEST-ians solving problems together in real-time.

4. The Culture of Self-Reliance

e The No One-on-One Edge: Removing dependency on individual
tutoring forces you to navigate digital tools independently.

e Corporate Value: This self-sufficiency and ability to thrive in a
digital-first environment is exactly what modern corporate employers
seek.
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TEAM LABS @ MILVEST

MILVEST Team Labs: High-Scale Technical Mastery

The MILVEST Team Lab is not a classroom; it is a distributed engine of technical capability. By moving
away from the bottlenecks of traditional instruction, we’'ve created a high-speed ecosystem where collective
intelligence drives individual success.

1. Decentralized Mastery

In a traditional model, the instructor is the single point of failure. In the Team Lab, the network is the teacher.

Speed: Learn at the pace of the group, not the pace of a lecture.
Peer-Assisted Troubleshooting: Collective experimentation turns individual hurdles into shared
breakthroughs.

. Scalability: Ambitious cohorts can master complex frameworks—from Data Analytics to Lean Six
Sigma—without one-on-one dependencies.

2. Operational Realism

We don’t teach theory; we build technical muscle memory.

. Hands-On Application: Participants solve real-world scenarios that mirror the high-stakes
demands of the corporate landscape.

. Living Labs: The "lab" is a global digital network of MILVEST-ians working together to troubleshoot
and build in real-time.

3. The "No One-on-One" Advantage

By removing the safety net of individual tutoring, we cultivate Radical Self-Reliance.

. Future-Proofing: You don't just learn a specific tool; you learn the meta-skill of how

. to master any tool independently.

. Corporate Value: This model produces professionals who can navigate digital ambiguity without
needing their hands held—a trait highly prized by modern employers.

Why It Works: The "WE-Approach"

Feature Traditional MILVEST Team Labs
Learning

Primary Driver ([Individual Instructor [Collective Intelligence

Constraint One-to-One Distributed Peer Support
Bottlenecks

Outcome Passive Knowledge [Operational Muscle Memory

Mindset Student/Consumer |Contributor/Problem-Solver
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The 5 Cs & Engagement

MILVEST is anchored by Cooperation, Collaboration, Co-Creation,
Commitment, and Contribution. These values shift the focus from passive
listening to active partnership. You are expected to engage deeply with peers
and faculty to build a collective learning experience.

Ownership & Intent-enroliment signifies a mission-ready

mindset. Learning here is purpose-driven, requiring clarity of intent and
personal accountability. Participants must take full ownership of their progress
and complete all work with the goal of achieving real-world outcomes.

Professional Discipline-we maintain a high standard of
professional rigor. Whether online or in person, you are expected to be
punctual, prepared, and respectful. Treat every digital session with the same
seriousness as a physical classroom and follow all faculty guidance promptly,

Integrity & Accou ntability-Honesty is non-negotiable.
MILVEST maintains zero tolerance for plagiarism or misrepresentation. Yo
academic standing rests on your personal integrity; you are solely responsibl
for the authenticity of your assignments and your conduct on the platform.

Collaborative GrOWth-Respect for diverse perspectives fuels

our community. We prioritize teamwork and constructive dialogue,
believing that peer learning accelerates individual growth. Success is
measured by how well you support the progress of those around you.

Initiative & Leadership-we value those who lead through

action. Participants who volunteer for responsibilities or support their teams
demonstrate leadership behavior. These contributions are recognized and
highly valued within the MILVEST ecosystem.

Growth & Community-A growth mindset is essential. View

feedback as a tool for improvement and certifications as mere milestones in
your journey. As a community for military personnel and veterans, our ultimate
success is defined by both individual achievement and collective impact.
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MILVEST Code of Conduct

MILVEST Code of Conduct: Rules of
Engagement

The 5 Cs of Interaction

e Cooperation & Collaboration: Work with others
to solve problems.

e Co-Creation: Actively build knowledge and
Contribute, rather than just consuming it.

e Commitment & Contribution: Take personal
responsibility for your success and the success of
the community.

Professional Standards

e Mission Readiness: Arrive punctual, prepared,
and ready to engage.

e Digital Discipline: Online sessions carry the
same weight and decorum as physical
classrooms.

e Chain of Command: Follow all instructions from
faculty, mentors, and coordinators.

o TaskCompletions: Timely. MILVEST events wait for
none. If you Miss, you can not revisit.

Leadership & Community

e Lead by Action: Volunteer for responsibilities and
support your teammates.

e Growth Mindset: Be receptive to feedback; use it
to sharpen your capabilities.

e Collective Impact: Support your fellow veterans.
Success is a team sport at MILVEST..
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SUCCESS JOURNEY- 3 STAGES

SUCCESS

VISION

The "3-Stage" Success Journey

Every participant follows a strict progression to ensure they earn
their credentials through merit:

1.  Stage 1: Membership Payment - Unlocks access to the
MILVEST ecosystem.

2.  Stage 2: Course Enrollment - Payment for specific technical
or management modules within your membership.

3. Stage 3: Invite for Certificate - After completing 100% of
attendance and mandatory tasks, a final token fee is paid to
receive the formal certification.

Invite to Certificate: only participants who
meet the previously laid-down clear criteria
in each course of

(i) attendance

(i1) Assignments

(ii1) Mandatory Taskings

(iv) Pre-Certificate formalities.

A STd stage payment for Certificate issue is
applicable

Pro Tip: Session timings are carefully deconflicted so
you can pursue multiple modules without overlapping
classes.
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17 Key Timeline: MILVEST 2026

Date / Period

Event

01 Feb 2026

Official Launch: Final Brochure release &
Enrolment begins.

01 Feb — 28 Feb

Live Support: Daily assistance calls
(7:00-7:17 PM & 8:30—8:45 PM).

15 Feb 2026

Learning Start: Learners begin Self-Paced
Courses.

02 Mar — 13 Mar

Live Instruction: Excel Live Online Course.

Mar — Aug 2026

Data Analytics Trail: Power Bl and Analytics
leading to Al-ML.

Management Self-Paced and Live coures

Jul — Dec 2026

Entrepreneurship: Delivery of the
Entrepreneurship Module.
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MILVEST

About MILVEST

Since 2020, MILVEST by Sambhav Kadam
Foundation has stood as India’s largest skilling
initiative for military families, driven by two core
objectives:

Capability Building: Developing the
human resource and professional potential
of serving personnel, veterans, and their
families.

Strategic Upskilling: Providing a credible,
supplementary alternative to official Armed
Forces training to bridge the gap into the
modern workforce.

10,000+ Families Impacted: Transforming
lives across the Army, Navy, Air Force, and
Coast Guard.

5,000+ Soldiers Upskilled: Rapid
capability building achieved within just two
years (2024-2025).

Project-Deepak Success: Launched on 26
Jan 2024, this transformative design
removes all barriers to learning.

Scalable Framework: Utilizing Large
Program Frameworks to deliver high-impact
results at scale.


https://docs.google.com/presentation/d/14D192Pfm5jbGz4wvldBPD87g-xiNuaDMdWv8tUHYa80/edit?slide=id.p#slide=id.p
https://docs.google.com/presentation/d/14D192Pfm5jbGz4wvldBPD87g-xiNuaDMdWv8tUHYa80/edit?slide=id.p#slide=id.p
https://docs.google.com/presentation/d/14D192Pfm5jbGz4wvldBPD87g-xiNuaDMdWv8tUHYa80/edit?slide=id.p#slide=id.p
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MILVEST

About Sambhav Kadam Foundation

Our Identity & Purpose

e National Impact: We channel the immense social
and human potential of military families for the
benefit of India and our society.

e Strategic Mission: MILVEST (launched 15 Aug
2020) is our dedicated mission to empower and
skill military and veteran families.

e Project-Deepak: Under this initiative, we provide
sponsored programs and heavy cost subsidies to
make learning accessible.

Legal & Regulatory Status

e Registered Not-for-Profit: Functioning as a
charitable organization regulated under Section 8
of the Companies Act 2013.

e Operational History: Now in our sixth year of
impact since incorporation on 31 Jul 2020.

e Pan-India Charter: Registered with the RoC
Pune, authorized to undertake empowerment
activities across the entire country.

Financial Transparency

e 100% Self-Funded: We operate independently to
maintain our mission's integrity.

e No External Funding: We do not receive funds
from any Indian or International organizations,
agencies, or external bodies.
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